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Premier provides accredited project 
 management training for respected 

 multinational Insurance company  
 

Premier’s accredited PRINCE2 training increases 
 stability and success rate of all client projects  
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Key facts 
Company 
The Chubb Group of 
Insurance Companies 
 
Company size 
+11,800 
 
Business challenge 
The client recognised a 
requirement to improve 
processes through the 
adoption of best practice and 
help staff develop their 
professional skills and 
improve performance.  
 
Solution 
Premier provided accredited 
PRINCE2 project 
management training to 
Chubb employee’s at their 
London office. 
 
Results 
The training of several 
project managers using the 
PRINCE2 method was a 
complete success. These 
initial PRINCE2 courses lead 
to further project 
management training 
delivered at Chubb’s 
European offices in France.  
 
Interest areas 
• PRINCE2 project 

management training 
 
Publication date 

AUGUST 2007 

Customer overview 
Formed in 1882, the Chubb Group of Insurance Companies has established 
themselves as one of the top publicly traded insurance companies in the world. 
Chubb employs over 11,800 staff within 120 offices, located in 29 countries 
across the globe. Eight of these offices are located within the UK and Ireland. 
 
 
Business need 
The client recognised a requirement to improve processes through the adoption 
of best practice, helping staff develop their professional skills and improve 
performance. Chubb acknowledged the best way to achieve this and to 
subsequently enhance the stability and potential for success of any project was 
to implement an effective project management training roll out.     
 
 
Solution 
Premier IT has vast experience in the delivery of project management courses 
and were therefore the ideal provider for Chubb’s training requirement.  
 
PRINCE2 was identified as the most effective project management training 
solution to provide delegates with the essential skills required by Chubb. As an 
accredited PRINCE2 project management training organisation, Premier 
provided the five day PRINCE2 foundation and practitioner course. 
 
One of Premier’s expert PRINCE2 trainers was sent to the clients London 
based offices to deliver the five day course, minimising any unnecessary 
downtime and maximising training efficiency.    
 
 
Results 
Premier’s PRINCE2 project management training solution was entirely 
successful, providing all delegates with the required project management 
expertise to logically organise all future projects to maximise success rates and 
stability.  
 
The success of the training provided strengthened Premier’s existing  
credentials within the field of PRINCE2 training delivery. The Chubb Group of 
Insurance Companies were so impressed with the results of the training 
solution that the client commissioned Premier to provide project management 
training to their French office.    
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