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Key facts

Industry
NHS & Healthcare

Business challenge

The delivery of accredited
PRINCE2 training to NHS &
Healthcare workers with key
responsibilities within the
field of project management.

Solution

Premier has, to date,
successfully provided
accredited PRINCE2 project
management training to over
105 NHS staff. This training
has been delivered at
Premier’s London based
headquarters and at client
sites utilising our XSpace
mobile classrooms.

Results

Through the ongoing
delivery of successful project
management training,
Premier have reinforced
their established links within
the healthcare market,
especially with the NHS.

Interest areas
e PRINCE2 project
management training

Publication date

AUGUST 2007

Case Study

Premier established as major
PRINCEZ2 Project management training
provider within the healthcare industry

Providing successful PRINCEZ2 training to well over 105
Project Management delegates within the NHS

PRINGS

By providing accredited PRINCE2™
project management training, Premier
assists organisations in improving their
processes through the adoption of best
practice and helps staff develop their
professional skills and improve

Industry overview

Premier have established themselves as the preferred provider of accredited
PRINCE2 project management training within the healthcare industry. With
several high profile NHS organisations already on Premier’s client list, we have
strengthened our links within the field of healthcare through the delivery of
successful and effective training solutions.

Business need

The requirement for qualified project managers within the healthcare industry,
especially the NHS, is vital when ensuring the success of any project.
Successful project management training assists organisations in improving their
processes through the adoption of best practice, helping staff develop their
professional skills and improve performance. PRINCE2 is widely recognised as
the de-facto standard in structured project management methodology and is
therefore the project management training technique of choice for all of our
NHS clients.

Solution

Premier are approved to provide accredited PRINCE?2 training within the
London cluster by NHS Connecting for Health and subsequently we are the
ideal supplier of project management training to many NHS clients. To date
Premier has successfully delivered PRINCE?2 project management training to
over 105 NHS staff from a variety of organisations including: Barts and the
London NHS Trust, West London Mental Health NHS Trust and Hammersmith
and Fulham Primary Care Trust, amongst many others.

The five day PRINCE2 foundation and practitioner course has been delivered
as both public scheduled and private company courses. All training can be
delivered either at Premier’s central London headquarters or at a client site,
utilising our XSpace mobile classroom unit, subsequently minimising
unnecessary downtime.

Results

By providing effective accredited PRINCE2 courses Premier have established
themselves as a major supplier of choice for project management training
solutions within the healthcare industry.

Our endorsement by NHS Connecting for Health and number of NHS clients is

performance. testament to our expertise and the level of quality with which every course we
deliver is conducted.
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