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Key facts

Client
Institute of Healthcare
Management

Membership
7,000+

Business challenge

The client recognised a need to
develop an easily scaleable
Online CPD framework to
provide their members with an
efficient method to record their
Continual Professional
Development online.

Solution

Premier’s Online Continual
Professional Development
(CPD) application

Results
Results for this project are due
final quarter 2007

Interest areas
e Online CPD

Publication date

April 2007

ase Study
Fg Institute of
Healthcare
& Man;gement
Premier wins the tender to

supply Online CPD

to The Institute of Healthcare Management
Premier implements Content Management and Online CPD systems
ensuring efficiency and member services and information on the web
for arespected professional members association

Customer overview

The Institute of Healthcare Management (IHM) supports managers whose
excellence in management contributes to excellence in healthcare. By
promoting the highest standards in healthcare management, the IHM plays a
leading role in improving effectiveness in the quality of health services.

Business need

The IHM supports its members and provide opportunities for healthcare
managers to grow and learn, both professionally and personally. Members of
IHM are required to abide by the Healthcare Management Code which requires
managers to keep their skills and competencies up to date.

The Institute of Healthcare Management recognised a requirement for an
efficient system for CPD planning and recording. This system would have to be
simple whilst always ensuring that members were able to comply with the
requirements of the Healthcare Management Code.

Solution

The implementation of Premiers Online CPD system provides a framework that
allows individuals to pick, choose and record a variety of activities to fulfil their
career and personal development needs.

Premier was chosen to host the application, providing an easily managed and
scaleable web site structure for the client. By supplying a user friendly CPD
system for the Institute of Healthcare Management, Premier allowed them to
take complete control of their Online CPD programme without a requirement for
technical training or specific technical knowledge.

The client selected Premier’'s Continual Professional Development (CPD)
application as the ideal solution to provide their members a system ensuring
that they conform with the requirements set out by the Healthcare Management
Code. Integrating the CPD application with Premiers hosted solution provided
the IHM with a means to offer their significant membership base a simple online
procedure for the completion and recording of all CPD learning.

Results
Results for this project are due final quarter 2007
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