NHS project and programme
management training
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PRINCE2® and MSP™ courses to suit every level

The unigue approach to project management within
PRINCE2® is proven to increase stability and success,
through a series of essential key processes right from initial
roll-out to project conclusion.
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MSP™ (Managing Successful Programmes) is focused at
the strategic level of NHS deployments, as part of the
processes and procedures making up the NPfIT Quality
Management System. In accordance with Connecting for
Health’s guidelines, the MSP methodology has become the
recognised standard in enabling the successful
management of multiple NPfIT projects. MSP is the logical
next-step for project managers and senior officials within the
NHS.

Premier IT is proud to be helping the NHS achieve its goals more quickly and efficiently, through the provision of
both accredited PRINCE2 and MSP training. Such is our success that we are now offering a series of additional
courses tailored to suit the needs of all NHS project staff at every level...

The following project management courses are now available through Premier IT,
exclusively for NHS Trusts...

ﬁ/lanaging Successful Programmes - NHS Senior Management Workshop \
Duration: Y2 day
A half day session for senior managers who are considering introducing MSP™ into their organisation

NHS Introduction to Programme Management and MSP
Duration: 1 day
A one day course for managers new to risk management within projects and programmes

Project and Programme Management Concepts for NHS Managers
Duration: ¥z day

A half day session that enables senior managers to appreciate how project and programme management methodologies can
be applied to their initiatives

Managing Successful Projects with PRINCE2 — NHS Senior Management Workshop

Duration: 1 day

A one day course for managers above the level of the Project Manager who need to know about the key areas of successful
project planning and delivery

NHS Introduction to Project Management

Duration: 1 day

A one day course aimed at staff below Band 5 who will be working in project teams and need to understand the principles of
foective project management /

Want to know more?

To date, Premier IT has successfully trained several thousand NHS project staff, across numerous NHS
Trusts both in London and nationwide.

For more information on how Premier IT’s project management services could benefit your
Trust, please call 020 7837 2690 or email jbodley-scott@premierit.com

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries
MSP™ is a Trade Mark of the Office of Government Commerce
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